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CAHRS PARTNER END-OF-YEAR PULSE SURVEY

End-of-year pulse survey sent to all CAHRS partner
companies in December 2025

2026

Please describe the 3-5 HR issues that are top of
mind for your organization as you look ahead to

Analyzed submitted responses to identify key themes
and subthemes
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PARTICIPATING COMPANIES
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YEAR-OVER-YEAR TRENDS

1. Talent Management

2. Employee Experience

3. Transformation & Evolution

4. Total Rewards

5. Leadership Development &
Succession Planning

1. Transformation & Evolution

2. Talent Management

3. Technology

4. Employee Experience

5. Leadership Development &
Succession Planning

<>
I
I
AN
]
T

ILR CAHRS

1. Transformation & Evolution

2. Talent Management

3. Leadership Development &
Succession Planning

4. Employee Experience

5. Al Adoption
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YEAR-OVER-YEAR TRENDS

1. Talent Management

2. Al Integration

3. Transformation

4. Productivity & Cost Structure

5. Leadership Development &
Succession Planning




KEY THEMES

Talent Management

Al Integration

Transformation

Productivity & Cost Structure

Leadership Development & Succession Planning

Employee Experience
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TALENT MANAGEMENT

Talent Development & Capability
Building

Workforce Planning

Talent Segmentation

CAHRS Targeted Benchmarking - Talent Management

ILR CAHRS

“Accelerating workforce readiness and skill
development”
“Workforce planning in the midst of Al”

“Growing talent and capability in critical
areas for new strategy”


https://www.ilr.cornell.edu/cahrs/research-and-insights/resource-library?f%5B0%5D=research_topics%3A414&f%5B1%5D=resource_type%3ABenchmarking
https://www.ilr.cornell.edu/cahrs/research-and-insights/resource-library?f%5B0%5D=research_topics%3A414&f%5B1%5D=resource_type%3ABenchmarking
https://www.ilr.cornell.edu/cahrs/research-and-insights/resource-library?f%5B0%5D=research_topics%3A414&f%5B1%5D=resource_type%3ABenchmarking
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Al INTEGRATION

Alin HR
experience”

E AI I i paCt on WO rk an d “Reinvent work and reshape the workforce

S— Wo rka rce with humans + agents”

CAHRS Working Group | Charting the Future: GenAl & HR



https://www.ilr.cornell.edu/cahrs/events/cahrs-working-group-charting-future-genai-hr

ILR CAHRS

TRANSFORMATION

I “HR in transf tion; what is the fut f
HR Transformaton
O rg an Izatl ona I an d “Organizational transformation given
B us | ness Tra N SfO rm atl on business and financial challenges”

CAHRS World-Class HRBP Framework



https://www.ilr.cornell.edu/cahrs/hrbp-framework
https://www.ilr.cornell.edu/cahrs/hrbp-framework
https://www.ilr.cornell.edu/cahrs/hrbp-framework
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PRODUCTIVITY & COST STRUCTURE

Driving Productivity

f] Cost Structure & Efficiency

CAHRS Virtual Working Group | The Current State of Performance Management

“Growing a performance focused culture”
‘Human capital and how to evolve the cost

base of an organization”

10


https://www.ilr.cornell.edu/cahrs/events/cahrs-virtual-working-group-current-state-performance-management

ILR CAHRS
LEADERSHIP DEVELOPMENT & SUCCESSION PLANNING

Capability world
Succession planning

CAHRScast - Cornell's World-Class HRBP Framework: Talent & Leadership Capabilities Il



https://www.youtube.com/watch?v=gP-2oVs9lCc
https://www.youtube.com/watch?v=gP-2oVs9lCc
https://www.youtube.com/watch?v=gP-2oVs9lCc
https://www.youtube.com/watch?v=gP-2oVs9lCc
https://www.youtube.com/watch?v=gP-2oVs9lCc

EMPLOYEE EXPERIENCE

Employee Value
Proposition

Employee Experience

CAHRScast - Cornell's World Class HRBP Framework: Employee Value Proposition Capabilities

ILR CAHRS

“Great place to work, compelling
EVP/culture in Al world and workplace”
“Optimizing HR technology to improve
employee & manager experience”


https://www.youtube.com/watch?v=flLUKYZ-kUw
https://www.youtube.com/watch?v=flLUKYZ-kUw
https://www.youtube.com/watch?v=flLUKYZ-kUw
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CAHRS SPRING 2026 EVENTS

ILR CAHRS ) -

About Benefits and Services Events News Professicnal Development

Spring calendar of CAHRS -
will be available soon. CENTER FOR

ADVANCED HUMAN
Check ilr.cornell.edu/cahrs for RESOURCE STUDIES

Research and Insights Student Engagement

- -
u pd ates a n d re g I st rat I o “ The world’s leading human resources partnership between industry and

academia

information.

CAHRS connect nell faculty and students with industry. Members rgpresent

acce: U
in HR, organization de
than 50 of the world’s lea


https://www.ilr.cornell.edu/cahrs
https://www.ilr.cornell.edu/cahrs

ILR School

THANK YOU

Visit our website: ilr.cornell.edu/cahrs
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