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HOW TO 
PARTICIPATE 
IN TODAY’S 
CAHRSCAST

Submit your questions to the 
presenter throughout today’s 
session via the Q&A feature.

Share your reactions and 
experiences with other attendees 
using the Chat feature. 
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CAHRS RETURN TO OFFICE WORKING GROUP
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• What lessons have been learned so far?

• Have they prompted changes to return to the 
office policies and practices?

Lessons 
Learned

• What strategies have been successful, and 
unsuccessful, for facilitating a smooth transition 
back to in-person work?

Strategies

• How will return to the office continue to evolve?

• What ongoing challenges are anticipated and 
how can we prepare for them?

A Look 
Ahead



THE CURRENT STATE

■ RTO timeline and intensity is highly 
variable across companies

■ Office occupancy rates are currently 
below target levels
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■ Key Challenges

Getting 
Leaders on 

Board

Getting 
Employees 
on Board

Addressing 
Potential 

Equity Issues



GETTING LEADERS ON BOARD

■ Challenge: 

– Some leaders are complicating the shift to new work models either by 
opposing any remote/hybrid work or staying away from the office themselves.

■ Solutions:
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Leveraging 
Internal & 

External Data

Engaging 
Senior Leaders 
as Architects

Giving Leaders 
Autonomy



GETTING EMPLOYEES ON BOARD

■ Challenge: 

– A segment of employees would prefer to remain fully remote and/or are 
reluctant to return because of personal reasons (e.g., childcare, commute).

■ Solutions:
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Conducting 
Listening 
Sessions

Highlighting 
Connections 

to Culture

Tapping into 
FOMO



ADDRESSING POTENTIAL EQUITY ISSUES

■ Challenge: 

– Differences in work arrangements across employees may create equity 
issues, either real or perceived.

■ Solutions:
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Considering 
Alternative 
Forms of 
Flexibility

Increasing 
Transparency 

and 
Communication



LOOKING AHEAD
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Talent Implications

Connectivity and Culture

Managerial Capability



CAHRS EVENTS CALENDAR

November 3, 2022 | 12:00-1:30pm (ET)

Virtual Working Group – Evolving Perspectives on 

Fostering Connection, Community, and Culture in the 

Remote and Hybrid Workplace

Register at cahrs.ilr.cornell.edu



QUESTIONS?



THANK YOU

See our website:  cahrs.ilr.cornell.edu


