
NYS AFL-CIO / CORNELL UNION LEADERSHIP INSTITUTE  :  SUMMER SEMINAR 2009 
Combined Schedule:  Classes of 2009 and 2010 

 
Sunday 7/12 Monday  7/13 Tuesday  7/14 Wednesday  7/15 Thursday  7/16 Friday  7/17 Saturday  7/18 

LOCATION Holiday Inn ILR Conference Center ILR Conference Center ILR Conference Center ILR Conference Center ILR Conference Center Holiday Inn 

  7:30-8:30 Breakfast 7:30-8:30 Breakfast 
[FW Project Meetings] 7:30-8:30 Breakfast 7:30-8:30 Breakfast 7:30-8:30 Breakfast 8:30-9:00 

Breakfast 

PLENARY 
SESSIONS 

-------- 
8:30 – 10:30 
423 ILR CC 

 
Welcome  Fred Kotler 
------------------------  

The Promise of Change: 
Union Leadership in the Age 

of Obama 
Jeff Grabelsky, Faculty, ULI 

Crisis and Opportunity 
 

Ileen Devault, Faculty 
ILR School 

Dept. of Collective 
Bargaining 

US Unions and Economic 
Crisis: What Action is 

Needed Now 
Bill Fletcher, Dir. of Field 
Services and Education, 
American Federation of 
Government Employees 

 
Climate Change, Green Jobs

and Rebuilding the 
Economy 

 
Sean Sweeney and Jill Kubit 

Cornell Global Labor Institute
 

The Economic Meltdown 
and Labor’s Opportunities 

to Build Power 
Sarita Gupta, Executive 

Director, Jobs With Justice 
------------------- 

[Joined by ULI Alums] 

9:00-11:30am 
Planning & 

Preparing for the 
Institute Year 

 (New Class only) 
Sally Alvarez, Joe 
Alvarez, and Gene 

Carroll 

2010 CLASS 
---------- 

10:45 – 12:30 
225 ILR CC 

 

Introductions & Expectations 
[Sally Alvarez] 

 
What is Leadership? 

 [Joe Alvarez] 

Strategic Choices 
 [Sally Alvarez] 

Finding Your Power to 
Make Things Happen 

(MBTI)  
[Joe Alvarez] 

 
Understanding your 

Union’s External 
Environment  

[Sally Alvarez & 
Gene Carroll] 

 

Strategic Leverage:  A Case 
Study 

[Sally Alvarez] 
 

2009 CLASS 
---------- 

10:45 – 12:30 
423 ILR CC 

 

Regional Power Building 
(RPB): 

I.  Leading a Regional Labor 
Movement  

[Jeff Grabelsky] 

RPB: III.  Overcoming 
Free Market Trade 

Unionism 

 
RPB: V, VI, VII  Developing a 

Labor Alternative to the 
Corporate Agenda; 

Utilizing Internal Political 
Skills to Move an Agenda 

Developing Intra-Union 
Political Skills 

[Jeff Grabelsky &  
Joe Alvarez] 

 
Fieldwork Project Reports 

[Small Groups] 
 

 

  LUNCH 12:30-1:30 LUNCH 12:30-1:30 LUNCH 12:30-1:30 LUNCH 12:30-1:30 LUNCH 12:30-1:30  

2010 CLASS 
--------- 

Times as 
noted 

225 ILR CC 
 

 
Leadership Vision 

1:30-4:15 
 [Joe Alvarez] 

2:00-6:00 (Bus at 1:30) 
Leadership Challenge – 
Cayuga Nature Center 

1:30-4:30 
Self Awareness: 

Understanding Personality 
Type (MBTI)  
[Joe Alvarez] 

1:30-4:30 
External Environment 

Strategic Leverage: A Case 
Study 

1:30-2:45 
Strategic Leverage:   

Case Concluded 
--------------- 
3:00 – 4:30 

Hear FW Project Report 
Winners 

 

 

 
2009 CLASS 

------------- 
Times as 

noted 
423 ILR CC 

 

 
1:30-4:15  RPB: II. 

Defining a Regional Labor 
Movement’s Strategic Vision 

1:30-4:00  RPB: IV.  
Building ALF Capacity 
and Strategic Leverage 

1:30-4:30 RPB: VI. 
Developing Inter-Union 

Negotiating Skills 
[Jeff Grabelsky &  

Sally Klingel] 

1:30-2:45  
Program De-Brief and 

Evaluation 
----------------------- 

3:15 – 4:30  
Fieldwork Project Reports 

[by Sectors] 
 

1:30-2:45   
Fieldwork Project Reports 

-------------------- 
3:00 – 4:30 FW Reports 

Winners present to First 
Year Students and Alums 

 

Bus as noted  4:30 ILR CC to Park 4:30 ILR to Hotel 

6:00 from CNC to Hotel     4:30 ILR to Hotel 4:30 ILR to Hotel 

6:30 Hotel to Lake Cruise 
3:00 and 4:30 ILR to Hotel 

5:30 Hotel to Statler  

BOTH 
CLASSES 
------------ 
Times as 

noted 

5:00 Registration 
6:00 Dinner 

7:30 New Class 
Orientation 

Picnic at  
Taughannock State Park 

------------------  
8:30 Park to hotel 

Dinner: on your own 
[FW Project Meetings] 

--------------- 
Women’s research 
project focus group 

 

Dinner: on your own 
 

Lake Cruise 
(Light Dinner Provided) 

7:00-9:00pm 
9:00 Bus to Hotel 
[Joined by Alums] 

6:00 Senior Class Graduation 
7:30  Graduation Banquet 

9:00 Statler to Hotel 
 

 
 
 

 7/8/09 




