
Session Two | Handling the Board & Leading the HR Function
Drill down into the most sensitive aspects of the CHRO role, fo-
cusing on executive compensation, roles and relationships with 
the Board, and successfully managing the CEO relationship.

Day 3
John Murabito, EVP, Human Resources and Ser-
vices, CIGNA & Ed Hanway, CEO, CIGNA
“Changing the Culture, Building the Business… A 
Real-World View of the CEO/CHRO Partnership”

L. Kevin Cox, EVP, Human Resources, Ameri-
can Express Company & John Cahill, Oper-
ating Partner, Ripplewood Holdings
“Top Chair HR—The Second Loneliest Job On 
the Planet”

Patrick M. Wright, Ph.D., Program 
Leader
Program Wrap-Up & Next Steps

Day 2
Bill Rosner, CHRO, PNC Financial Services 
and Rick Kelson, PNC Director
“Dealing with the Board of Directors”

Pamela Kimmet, Senior Vice President of 
Human Resources, Coca-Cola Enterprises 
Inc.
“Building Strong Relationships with the 
Executive Leadership Team”

Charlie Tharp, Ph.D., President, NAHR and for-
mer EVP, Human Resources, Saks Incorporated
“Understanding Executive Compensation”

Day 1
Bill Conaty, retired Senior Vice President 
Corporate Human Resources, General 
Electric
“The Future of HR”

Howard Behar, retired Director and former 
President, Starbucks International
“It’s Not About the Coffee”

Andrew Esparza, Senior Vice President, Hu-
man Resources, Dell, Inc.
“If I Knew Then What I Know Now: Lessons 
Learned in the First 18 Months in the Top Seat”

Session One | Reality Check
Building a more complete understanding of the CHRO role, 
specifically looking at what sets it apart from those roles report-
ing into it. Day 1

Eva Sage-Gavin, EVP HR and Communications, 
Gap, Inc.
“Tales of a CHRO—Insights Learned on the Job”

Dave Pace, retired EVP, Partner Services, 
Starbucks, Inc.
“Now That You’re At the Top, Who Do You 
Really Work For?”

Dinner Speaker - Lee Dyer, Professor of HR 
Studies and Department Chair, Cornell ILR 
School

Day 2
Ken Carrig, EVP HR and CAO, 
Sysco Corporation
“The First 100 Days as a New CHRO: 
Assessment and Implementation”

Elease Wright, EVP HR, Aetna
“HR Leadership in the 21st Century: 
Success Is Not the End Game”

Patrick Wright, William J. Con-
aty GE Professor of Strategic 
HR, Cornell ILR School
Research on the CHRO Role: 
What’s Important, and What to be 
Prepared For

J. Randall MacDonald, SVP HR, 
IBM Corporation
“Don’t Run, Perform”

Understanding the 
Top Seat:

The Modern CHRO 
Role & Strategies for 

Success


